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Abstract

The objectives of this study were 1) to analyze the capability contributing to
the competitive advantage, 2) to synthesize the key performance indicator from the
internal factors, 3) to examine the level of competitive capability and, 4) to develop
the strategy to enhance the capability of competitive advantage in the faculty of Mass
Communication Technology, Rajamangala University of Technology Phra Nakhon. The
samples used in the study included 71 interviewed stakeholders in the university and
400 survey participants. The findings pointed out as follows: (1) the strategy t enhance
the competitive advantage were defined in five aspects: curriculum, educational
management, personnel, learning environment, and image and alumni association, (2)
the level of competitive advantage was rated high in the following order: personnel,
educational management, curriculum, and image and alumni association. The

learning environment was also in high level.
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3)  wwansimnzgaulunsiawinisuimsianisnagyns WWuluanu 8-Synthesized
Model Ag

= =

3.1) MV UANLN IV ML NT WAL LNUNTAUNDARLLUIDE 19T ALAU

Y a LY
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3.3) ahiusinstumhenuiliieades wazuansnlenaanmaidu AEC

3.4) Invhuasiniunssuu ICT ATUNAS
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peedase

(%
Y '3
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3.6) dotaifouazinamu vl snevinulvindy

3.7) dailassmsinusaileafiofiudnenmuazanssaugniinay
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U anwaNnaszsTesuLareTeie AN UsEANS AR
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1) Wamndtsinnuduiavesmsdanisfnuvesanidugaudnuiiienisduaniinues
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1) wansimssiecdlszneuledisa (Exploratory Factor Analysis) vasfaued
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AUNITUTMITIANITUAZNITHAILIYAAINT AIUNITITEUAZIUATINETIALAZATUNITHRIUN
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3.1 szleuinivy
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4.03 fyaansaneatuayuiiisnasonisiiuinis da1ade 3.68 waryaaINsliuINIaIe
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4.5 MFATIVNAYNSINBLINTAAIINENTATUNITUTITUYaIAMzImALlUlaE

A9E15U2ATU UNINY1ALNALULADTIVUIAANTZUAS

NMaAUTIUTINTayanIeIsn1sdun1BalTEN wazn13d1599AUANILYDIKT]
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4.5.1 N15AIIZA SWOT

3ndeyanlaainnisdunivalnazd1sianinudniu auisauiuidng

Y

NSTUIUNNTUATIZA SWOT Analysis AUAMNENYUNRINGIRE fail

MINN 4.7 NITIATIEN SWOT dmsuiimunnagnsiitosiudnainuanunsalunsuyedu
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1INAI5199 4.7 KAAINITIATIEN SWOT dmTuiauinagnsineaiianinanyal
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4.5.2 n15UATIER TOWS Matrix
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WU wAlnsUTUUas LLANS19auLRen AIn13197 4.8

M3 4.8 NIINUNINLAZUTU TOWS Matrix dieiaunagnsitoiiudnainuaninsaly

A5LY9TUYRInMEmAlUladFDANTHNATY UINeIaemALUlags TS
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ST Strategy : nagnsi¥etlasnu

S1T1, S2T4

= aa | ¢ A A v & o ¢
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a Y] A oA = ¢ S 2 a o = =
Fermanunsesdlevisegunsalussnvtuluiiay lagandeds

Y9INAAUADIUNIANEY
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W5T2

WAFaUAUEDANTUIATY

AsIrUAMUMLASnNagnsveInne, (Strategic Positioning) i
wonudstulumaiaaniz (Niche Market) lagitiuanudiungianis
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ANSNUNMIULAZUSU TOWS Matrix $l9415199 4.8 wandliiudananz doq
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- 5101 - S17T2
- 5501 - 5472
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AUANNNTNVRIYARINTEANY
Aernsifielfiunuanunsosu
F91TN Lloas19AULANGNg
nantugauAnm WA

Waapuaudea1sUIaTY




AN519% 4.9

(91D)

64

TOWS Matrix

SO
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5. MsfAnwIsn1saunsal
B A % dy LY
\AsaulanALIUNTIRTR M

gunsaliaTesilotinufun

- W303

6. M3UTuUgINslEnunuasdn
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M9 4.9 (fe)
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